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Real Estate Agent Income Calculator

A simple worksheet for estimating first-year real estate income.
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Income Formula

- Average sale price: Write down the realistic average price in your market.

- Commission rate: Use your expected side of the commission, then multiply by your

  brokerage split.

- Transactions needed: Divide your target gross income by your net commission per

  closing.

- Monthly target: Divide the annual transaction target by 12, then build the lead

  generation activity required to support that number.

Expense Categories

- Fixed costs: License renewal, MLS, association dues, lockbox/e-key, website, CRM,

  insurance, phone, and required brokerage fees.

- Marketing costs: Photography, signs, print materials, ads, open house materials,

  social tools, email/text tools, and local sponsorships.

- Variable costs: Fuel, client gifts, continuing education, transaction

  coordination, staging, and listing prep support.

Pipeline Planning

- Lead to appointment: Estimate how many new leads or conversations it takes to book

  one real appointment.

- Appointment to client: Estimate your conversion rate from appointment to signed

  buyer or listing agreement.

- Client to closing: Estimate fall-through rate, average days to close, and how many

  active clients you need at once.

- Daily activity: Convert the annual goal into daily calls, texts, follow-ups, open

  houses, content pieces, and database touches.

CloseDaily Note
Income consistency comes from consistent systems. CloseDaily gives agents CRM,

pipeline, scripts, daily planning, follow-up, marketing, and accountability tools in

one platform. Visit https://closedaily.com/pricing/ to compare plans.


